Selected messages posted on TIG

TIGAid Project

“Where there’s a will – there’s a way! How, that we as young people all over the world contribute towards poverty alleviation? Apart from talking (alone), we’re good in talking… but what can we do? I’d like us to start a fund – the ins and outs (or finer details) we can discuss as suggestions come through. I’d like us to carry research and identify areas that are in urgent need of assistance. The only difference between, say, TIGAid and AusAid or UNFP/UNDP will be that TIGAid will be looking at capacity-building and empowerment.

TIGAid
The aim would be to alleviate poverty, capacity-building and empowering concerned communities with skills needed to better their lives and ensuring organic growth. Each project (in the name of organic growth) will be expected to stand on its own over a period of time and when possible breed more and more projects.
So while poverty gets addressed, these poor people will be taught skills that will be capacitating – did I hear a little voice saying “… teach a man how to fish”?

FUNDING
At the beginning we the young people of the world, in TIG and elsewhere, can start making contributions to the fund. I suggest we contribute $1 per quarter or $4 a year (or more or less). I know some countries are extremely poor (Zambia) than others and of course other countries (like Canada, G7 member) are much wealthier, so I guess this could be a starting point of discussion (and research). 
None of these words is cast in stone, all I need is feedback and thus we can see if at all this is taken further and eventually we can make it happen.

What I’d like to see henceforth? People discussing this and other relevant issues in their meetings. I know TIG is (hoping to be) getting together in Vancouver for instance, so maybe this could be a better start.”

· shoksm

“TakingITGlobal remains one of the best known youth-led initiatives of all times. 


Today, TakingITGlobal boasts of over 13,000 members in 205-plus countries; and an ever expanding information database second to none. To add to its feather, it brings together the best of insightful minds at its global headquarters in Toronto Ontario, and all around the globe. 

To say TIG (as it is popularly called) is growing and evolving is sheer misinterpretation. To be sincere, TIG has become one of the best known revolutions in the area of youth movement. It has being able to rise up as an outstanding youth-led organization among its contemporaries, with its past shaping its present, and both will surely launch the future. The past, the present, and the future will create a unifying youth movement for a better tomorrow. 

All left for us as members is to join hands and unite our efforts to create a better tomorrow for ourselves. We will never be given a perfect world, but we should strive to make it that way. TIG is an avenue to channel in our efforts, & energies to bring about positive change. There is no other time to take action; the time is NOW! 

Let synchronize these actions, and bring about the best youth revolution of all times. Indeed, it can be extremely difficult, but efforts from all of us can be incredible. 

Some of us are really doing greatly, thanks to Shoskm (I hope I got the name) from South Africa, who is initiating a TIGAid for the Poor! I know with much certainty that the world will not forget you. You have come up with an incredible idea; and I know you will strive to see to its execution. 

It’s not all of us that can come up with ideas, but we can join hands with these people (Shoskm and others) to sustain their initiative(s). Indeed it is not theirs, but it is for the good of all mankind. 

The time is now to take action… for our future, for our world.”

· Ayodeji

“Thanks Shoksm for your suggestion and willingness to contribute $4 every quarter. I too is willing to contribute, but I think it would be prudent if a mechanism is put in place, and people come forward to pledge their contribution. 

I think the moderator will be helpful in this. I am just imagining if all of us could contribute whatever we have, the impact it will have on the lives of so many young people. Let us take this serious and float it to many members or can we say a coalition of "willing givers"!!!”

· geogias (George)



“This discussion has gotten pretty long and I'm so glad to see how enthusiastic everyone is about this idea!

We have been very busy at TIG during March preparing for our move to a new server (which has improved the speed of the site for many) and also planning the next phases of development for the TIG site, which is focusing on building multilingual capabilities into the site.

That said, we definately recognize the priority of creating a global fund that would provide TIG members with seed grants for their projects (both poverty-related and related to other things as well) and ideas, funded by small contributions from TIG members. This was originally the idea behind the "Ideafund" initiative, but we didn't have the time to do it right so we put it on hold.

There are some questions that need to be answered before we do something like this (mikael, who has asked to be and who we've appointed as a moderator of this board, brought up that TIG projects are member driven, but this is something we recognize we would need to support and facilitate for it to happen to some extent) -- to ensure its success. I would love to hear your feedback and ideas on these:

1) How do we 'trust' someone? (i.e. how do we verify that people will run their project if they are given funding?)

2) How do we give out the money? (to send a $200 grant through western union would take away $35 of cost -- is there a better way to do this?)

3) How do we decide which projects to fund? (let's say 10,000 people give $1 a month -- do they then all get 1 vote on a monthly basis to give out the funding?)

4) How do we collect small amounts of money? (most money transfer systems like PayPal or credit card processing take 10-15% + a 10c transaction fee -- would people pay $12 yearly instead of $1 monthly?)

I look forward to everyone's throughts and ideas!”

· Mike Furdyk


“Wow, haven't checked this post in a few weeks, and it's really taken off, great to see.

I'm in the process of setting up a project at the moment, and have come up against a lot of the issues raised by Mike, so here's what I think to answer them;

1) Trust - i think that any project that TIG funds should be setup as a financial entity like an incorporated, not-for-profit body. In some countries this means getting just a bank account, in others it requires a dance with red tape, but I think it signals that people are serious about the project, and it means that accounts become visible for auditing purposes.

And on making sure that money actually goes into running the particular project, I think it's very hard. Perhaps the best way, unfortunately, would be to require people to apply for funding for a specific, budgeted purpose. That way, TIG members can see where funding is going, for what purpose, and then at least have some pretence of being able to see where it ends up.

2) International money transfers are costly, both to send, and then to convert into local currency. You (Mike) may be able to approach one of the major exchange groups like Western Union or Thomas Cook and see if they would be interested in coming to a cheaper agreement for the purposes of what we're tring to achieve.

3) How about setting up a funding selection committee
of TIG members - have interested TIG members apply to the directors explaining their appropriateness for the position, choose say 10, add a director to give an uneven number, and have them decide the funding allocations as per some transparent and publicly available criterion. Make all committee positions vacant every 6? 9? 12? months, have a reapplication process.

Or perhaps establish a few 'baskets' of funding, similar to how the ICRC do it - get people not just to donate to a TIG fund, but to select a sector like 'educational programs' 'ICT initiatives,' 'media projects,' and 'humanitarian relief' into which their money goes. Projects then apply to certain sectors, relevant to their area, simplifying what money goes where. Above committee process can apply.

Although true democracy is preferable in theory, it is not practicable. It is not feasible to setup a system where all contributing members choose which project they want money to go to, as this requires full information and may result in ineffective distribution of funds - $100 here and $40 there.

4) Collecting small sums, from what I understand is the bane of many aid NGOs like Oxfam. Having recently done some archiving at Oxfam Australia, I can say that the paper trail is abhorrent - all receipts of all monies received must be kept for seven years here in Oz. Imagine just 1000 people giving $1 a month for two years - that's 14 000 bits of paper to store (where?)

So, I think that giving more less regularly is the better option, or possibly having electronic money transfers done to a local account through netbanking(i hear mike sighing at 100 accounts in 100 countries), where the costs tend to be minimised. Larger sums can then be transferred to a central account overseas. This of course requires people to have access to netbanking, and I have no idea how common this process is outside the anglo-west.

But again, if you speak to a large organisation who rely on small donations, you'll be able to establish what they've foudn as the best system - no need to reinvent the wheel!

Cheers”
– Mossy

“To all that's come in so far thanks for the input and thanks for the spirit, I really appreciate it. The people of the Third World appreciate it. Time is now lets defeat poverty.

1. Trust?
I agree with Mossy and even more. In fact, sadly so, trust is one of the thorniest issues tending to regress progress –whether money is involved. In our case though, lets see how other members think we can t addressed to everyone’s (or most people’s – ha-ha) satisfaction. Transparency should be a practice, a religion, a culture for the operation to succeed!

2. How to send money?
With regards to countries or towns/provinces with "TIG-high-density". Ok, let me just make an example.
Say in Perth there are 20 members, and – for an example at $1/month – I’d say this money $240 a year (or $480 in 2yrs) is deposited as one transaction. In this way we minimize the receipt business at the same time counter bank charges that would have eaten up contributions did members make (monthly) deposits individually. Not sure how Western Union and Thomas Cook (Rennies) work but yes I support the idea of Mike checking with these guys. Please Mike!

3. Funding selection committee?
Actually these two ideas can work – complimenting each other. So I’d say maybe we get the directors handling say 50% of the funds and overseeing the other 50% that goes to “basket of funding”

4. a)Collecting small funds – for places/cities (see point 2 - "How to send money") where there’s a high population of TIG willing givers this should not be too much of a problem.
4. b) Larger banking should be ideal for ‘smaller’ “TIG-membered” countries as well (eg Lesotho). Not sure how a country like Lesotho or Somalia can coordinate transfers so maybe someone with a suggestion or fluency of countries like these, or living in a country like this can help us. I agree – no need to reinvent the wheel.
4. c) Netbanking, ummm what are you talking about? Blame me, I’ve been meaning to do I mean to learn to do this… I’ll check it out in April (this month). Are you still laughing;-) By the sound of things I think I like it. You can stop laughing now (I have;-)

Do we have structures such as TIG-Perth (or TIG Australia), TIG-Vancouver, TIG-Lagos etc? I’m just thinking tha if that’s the case then most of our problems around money transfers are in a round-about way entertained.

LAURENT: I have checked thehungersite but please explain to me all in all I think it's a cool idea but couldn't really get in to study properly. What touched me though was: "24,000 die everyday, please click everyday" and the black dot that flicks each time representing death whenever it flicks... very sad but real. A few seconds I was watching people died in India, Angola, Nepal, Nigeria, the Caribbean islands, Mozambique and somewhere in Europe (the map is so small so I couldnt identify the country). So please Laurent just break it down to me briefly...

Many thanks,”
-shoks



“This discussion is getting beter and better everyday. Keep up guys, I think we are heading somewhere.

I would like to contribute to Mfurdyk concern. 

1. I would wish that we turn this idea into a funding organization/foundation. We can look at proposal presented to , may be board to verify them. This should take into account of both the idea, and the ongoing project. If, suppose we will be able to contribute lts say $50,000, this money should go to at least four organizations so that we use them as a model for the next projects. It will not be inorder to give out $200, which in my opinion ,will not help much our course.

2. How do we veryfy that people who will be asking for the assistance are genuine! There are many organizations doing worthy work, as well as individual organization(stomach) doing shaddy jobs. Incidentally, many of the stomach organizations knows how to present themselves than those doing good work. If we are looking for organizations which are already established, then we should ask for the proof of existance, and the work they do if any. We might be able to check with the authority from the country the project is located.

3. How to divide the projects. We must make the funding to be competitive, and decide each region ie. Africa, Europe,Asia,Australia and America- how much to be given to the organizations. This is the only way to use this money fairly.

4. This is the question! How to collect small amount of money. But I believe we can a sign this to TIG as an ambrella organization to give us direction.

This is a noble idea, which needs to be nurtured by the TIG. Let the moderator come out and give members direction on how to go about contributing the money. People only needs mechanism and an assurance that their money will be used in a worthy course, and they will contribute like never seen before. We must leed by example!!!!”
- George.


“Thanks so much Shoskm for the post.

I envisage that we will all be able to work towards the first of January 2004 provided by the Initiator of this incredible initiative- Shoskm. It seems pretty timely to start off something concrete after we might have finish up with the deliberations, brainstorming sessions, and interactive sessions; and all conceptual planning.

At this stage, I will suggest we start discussing more on the Vision, Mission, and Framework of this Initiative/Project. This gives TIGAID for the Poor a more clarity of purpose.

Again, it will be good if all suggestions, comments, and thoughts (perspectives) on the Initiative are compiled for evaluation. There and then, appropriate measure(s) can be taken to take into consideration the inputs of this discussion in the project itself. It’s of note that all inputs should be carefully considered and evaluated. 

Lastly, though this is a member’s initiative by members; it is my thinking that we still need much support from the TIG Secretariat (in Toronto) both human and material resources to give this initiative its rightful place. We can all appreciate the advice and words of Mike Furdyk on this initiative. Can’t we?

It is not about initiating and finalizing an initiative; it is more to sustaining it. I hope all of us understand. Hey Shoskm (initiator), & Mikael (moderator) what next…”

· ayodeji

“thehungersite.com 

it´s not a credit card thing ... just a click on a button thing - it´s easy like clicking the "reply" button ... www.thehungersite.com

the receive donations from the advertisers which websites you never would have to visit ... just click and you made a donation.

could it be easier?

well, i do think that it is a marvelous role model for any web-based engagement.

 -> click everyday

maybe there will be TIGAid.takingitglobal.org ???”

- laurent


“The discussions this far have been very positive. I think a few things still need to be resolved.


quote: 


1) How do we 'trust' someone? (i.e. how do we verify that people will run their project if they are given funding?) 




In terms of giving funding to someone, I think that in the mean time, TIG should be the organization that directly apportions the funding. It's harder to give money to another organization that is working a project because there's no guarantees as to how the money will be spent and if it will even be spent on the supposed project (not to seem paranoid but, these are the realities unfortunately!) If projects were run through TIG but there was a TIG committee which had control over expenditures, then they could directly pay for needed equipment etc. and the equipment could then be shipped to the appropriate place.

Of course, there's always the question of proper use of the equipment, but that's less worrisome than just giving thousands of dollars out.

So then, what I propose is that TIG itself will receive the money and then receive project submissions. (see below)


quote: 



2) How do we give out the money? (to send a $200 grant through western union would take away $35 of cost -- is there a better way to do this?)




That's a slightly more difficult question to answer... the Model UN organization at our school is incorporated, so I'm going to see how they deal with funding. It's bad if a large proportion of the money is lost because of bank or transfer fees. There might, in fact, be a way to arrange with a company like Western Union to waive certain fees, if they consider the project worthwhile of their sponsorship (which I'd definitely say it is!)


quote: 



3) How do we decide which projects to fund? (let's say 10,000 people give $1 a month -- do they then all get 1 vote on a monthly basis to give out the funding?)




As for funding, if members are going to contribute, it's only fair that members should be able to vote on how their money will be used. The only complicated part will be giving votes to those who have donated money, and not others, if that's the case. Should all members be allowed to vote even if they don't contribute? 

If members weren't allowed to vote then a selection committee composed of certain TIG members could decide which projects would best be realized, based on a list of criteria that could be devised and agreed upon by TIG members.


quote: 



4) How do we collect small amounts of money? (most money transfer systems like PayPal or credit card processing take 10-15% + a 10c transaction fee -- would people pay $12 yearly instead of $1 monthly?)




That's also going to be tough to get around - paying a bit more as a yearly contribution could be a better plan because it would cause fewer headaches, unless there's a way to collect money without losing some of it to management fees. I suggest we all look into services like this, I'll see if there's anything that I can find.

-----------------

Apart from this, I was curious, Shoks, about what you mean by getting embassies to help out with the project. Maybe I missed that part of the discussion.

As for the hungersite.com concept, I think it's an amazing idea. If something like that could be worked out, it could work very well. It would be a large project because willing sponsors would have to be found, and once a mechanism of obtaining money from them was decided upon, there would have to be a network of contacts built with relief organizations who could benefit from this money. This would enable us to choose an (or several) organization(s) that we believe would fit in with our mandate of aiding the poor.”

· mikael


“Hi Mikael, your question on embassies point and the two points/question I raised earlier refer: 
"4. a)Collecting small funds – for places/cities (see point 2 - "How to send money") where there’s a high population of TIG willing givers this should not be too much of a problem.
Do we have structures such as TIG-Perth (or TIG Australia), TIG-Vancouver, TIG-Lagos etc? I’m just thinking tha if that’s the case then most of our problems around money transfers are in a round-about way entertained."
No one has answered me on these....

Mikael (am I pre-mptive?) the idea would be FOR INSTANCE, to have money transferred to Zambia (or wherever). I am just thinking that the Zambian consulate in New Delhi or Ottawa or Vienna would be experienced with these types of issues - transferring funds (big or small) and could give us some pointers or be asked to join in (helping as a conveyor belt).

So let's say TIG-Lagos has collected $XX and needs to transfer it to Toronto (TIG HQ, I think) can't we have the Canadian/Nigerian embassy playing some part? And vice-versa - if a small amount is distributed by TIG HQ to a project in Lagos can't we have this arrangement? Just a thought... but do we have such structures?
Oh yes, Mikael I agree with the points you made above.

I know for instance that the British Council is forever ready to accept anything coming from/going to Britain, because - I presume - one of its duties is sustaining relationships between Britain and the rest of the world. This is probably one of the embassies duties. So I'm assuming that the Zambian embassy would know how to deal with the small amounts situation.”

-shoks


“Just know you people have great ideas,TIGAID.the fact that it was founded by the youth makes it more unique and worth backing our hope on. Making this to come true is not easy. It needs an organised system and total support from all members. I believe we are going to make this work out. Though the obstacles are many on the way, please don’t despair. Do remember to send us the updates of the latest developments.
So are the contributions going to be sent? Will be glad if anyone elucidated on this.
I know there is a miracle when one believes and the fact that we are out to make this work out, there no mountain we are not going to overturn.

Just keep us informed.”

· Bosibori


“Setting up a website 

sure, this needs to be done. but i think some of us know ppl who are able and willing to do the programming. that wouldn´t be a big deal i think - i personally know about 3 or 4 ppl who could do it.

depending on what we want, the site could be set up in either a scripting or any other dynamic programming, it´s not even necessary but certainly raises comfortability.

let´s not take it to technical details at this moment, we have to make a decision on what we do want to do before. i´d be in with a project similar to thehungersite.com

mikael, maybe you could also talk to taikod or pearl, whether their organizations would be interested to support the idea.

everybody take care,

laurent”

“Just to jump in here…this sounds like an awesome, awesome idea. I would be more than happy to help out with organizing it and what not. I think that me living here on the west coast (Vancouver) might be helpful too.

Ok first of all, this is great, there are some really super great ideas here, this is perfect brainstorming, but like Mikael said, we need to have a “goal” as what we need to accomplish. Maybe we can start out with a small goal and work our way up when we get the ball rolling. I think we first have to decide how these funds are going to help people, as in buying food, or agricultural equipment, helping out with infrastructure projects… Maybe we can have different branches of TIGaid. Like one branch would be in charge of raising funds for food for disaster relief, and another branch could be in charge of looking after the purchase or agricultural equipment and stuff… I think we should also do some research before we “start” as to see some of the things other aid NGO’s have done, and where they ran into problems and what they thought they could have done better next time. I’m sure we can get lots of useful information from them or some others.

The reason I’m saying this is because I know that giving free food doesn’t always work in the long term as people living in poverty loose incentive to grow their own food for themselves/market when they receive free food. So once again, I think we should do some research on this issue and get advice from aid agencies. I must say I have some great ideas in my head at the moment, but first we must come up with a goal of what we want to accomplish and work towards that goal. 

But none-the-less this is a GREAT idea, and I’ll be more than happy to devote my time for this. Please keep me informed, because I will be going abroad soon for the rest of summer, and I wont have access to internet from there. But I truly believe that this is good cause we are going after here.”

· Cheets


“Ok, here's an idea,

We set up an international "e-conference" which aims to find out what youth want in a humanitarian aid agency(assuming TIGAid will be run by youth). The findings from this e-conference will determine how TIGAid will be run and what it will do. For TIG, it could involve the whole comunity, but if it went "outside" of TIg, as i entioned before, it would involve 300 ppl that aren't part of TIG. 

youthAID International is currently in the planning of an e-conference just like the one mentioned above. Maybe somehow TIG and youthAID could co-brand the conference. I've been talking to Mikael bout it and he seems keen.

Other than that, a projects site would be a goog start. If you want, I can start it for all interested. But I will wait to hear everyone's opinion.

Peace
Besty”


“As far as the basic administraitve concerns - these can be solved - lowcost money transfer systems - managment ect. they are good points but they seem to be the cart before the horse the real question is - what is the program????????

It can't be 'helping the poor' - that is too broad, we need to focus in on a specific project with a specific cause - lets be real, saving the worlds poor is beyond us - we can only do our part - so what is our part, what function can we serve?

Maybe it is not a matter of just giving them money but providing a speciphic service like computers or transportation ect. we need to bite what we can chew and grow from there. After the cause is more clearly descided we can delineate and delegate”

· luke


“the way i see it:

TIG is a global community based on internet-connected mostly young people who are interested in exchange of views, ideas and co-operation.

well, so the USP is set up as this:
global
internet
young people
exchange

that´s what everybody here is interested in my point of view. if TIG is about starting an aid branch, it should in my opinion be related to the things mentioned above.

you know, there are so many aid institutions out there, from group to global orientation. i very much believe in the idea of "think global, act local". so i´d agree very much on a project that gives everybody who is interested in TIG the possibility to contribute to this project. and to make it as successful as possible i´d suggest to focus on concrete, tangible ideas.

after that the research can start to find the institutions working in related areas and find a way to get them on board.

like thehungersite.com idea, they were focusing on hunger from the beginning, after a while they also integrated rainforest and breast cancer, followed by child health and animal rescue. so this means that from focused areas good things can spread wider.

well ok, so it seems time to decide which area TIGAid should start on. what would probably have the best/most impact and outcome?

just to name a view ideas from my side:
* (in)formal education (teaching, workshops, training, enlightment)
* knowledge infrastructure (library, community center, school/university, internet access point)
* basic needs (fresh water, food, medicine, sanitation, housing)
* employment/vocational activities (start up, incubator, community production, arts)

please let us share more ideas and make decisions just after we finished brainstorming.

thanks again to shoks for starting this thread, it´s so inspiring!

cheers all,
laurent”

